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Card sorting 
UNIT 6 – Analysing labour market needs 

A collaborative job carving activity for employers, future employees with 

disabilities and counsellors 

For trainers/counsellors: 

● Material: worksheet, envelopes with cards, place mat.

● Duration: 20-60 min.

● General instructions: The aim of the exercise is to specifically identify work tasks that could be reorganised

into a job for people with disabilities in the company as part of job carving. This exercise supports

cooperation between the counsellor and the employer. The person with a disability is present during the

sorting and may and should ask questions if things are unclear. The counsellor can assist with the answers.

● Alternatively, the cards can also be used if the initial aim is to find an internship. The employer and the

person with a disability can then use the cards to agree which activities are to be tried out as part of the

internship.

● Target group: Counsellors, employers, people with disabilities.

Description (for employers): 

1. From the card envelopes with the task descriptions, select the areas that apply most to the company.

2. Next, take the cards out of the envelopes and form two piles: On one pile A, place tasks that occur in your

company and could be outsourced to a person with a disability. On the other pile B, place the tasks to which

this does not apply.

3. Intermediate step: If there are too many cards in pile A, prioritise the cards according to a criterion of your

choice.

4. There should now be about 5-7 core tasks left. Transfer these core tasks to the place mat.

5. Then specify the competences (e.g. ability to work in a team, punctuality, friendly interaction with

customers) that are important for completing these tasks. If necessary, explain these competences for the

person with disabilities. These competences are entered in the second column of the place mat.

6. Are there any other circumstances that are important? Explain them. They are entered in the third column of

the place mat
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JobCarving Placemat 

Tasks Competencies Circumstances: 

  Daily / weekly working hours: 

Environment / machines:  

Clothing: 

Special support needs and opportunities: 
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