
 

 
 

The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects 

the views only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained 

therein. Project ID: Project ID: 2022-1-DE02-KA220-VET-000088595 

This work is licensed under a Creative Commons Attribution-Non-Commercial-Share-Alike 4.0 International (CC BY-NC-SA 4.0) 

 

 
 

Activity 2: Case Study Analysis 
Unit 4: Transfer into local/national context 

An individual activity for trainers, career guidance counsellors, employers and 

professionals in human resource departments 
 

Objective: Adapt an existing inclusion strategy to fit a specific local/national context. 

Aims:  

● To analyze successful practices from other contexts. 

● To develop skills in tailoring strategies to meet unique local/national challenges. 

Duration: 30-45 minutes per session 

Materials Needed: 

● A case study document (e.g., Maltese Inclusive Education Framework). 

● Adaptation Template (a worksheet for making contextual modifications). 

● Pen/Marker or digital tools. 

Instructions: 

STEP 1. Review the Case Study: Begin by reading the provided case study, focusing on its objectives, methods, and 

outcomes. 

STEP 2. Identify Key Elements: Highlight the core components of the strategy that made it successful (e.g., stakeholder 

collaboration, resource allocation). 

STEP 3. Analyse Local Context: List the cultural, legal, or systemic differences in your own context that may require 

adaptation of the strategy. 

STEP 4. Adapt the Strategy: Modify the strategy to address local challenges while preserving its core elements. Use 

the Adaptation Template to outline these changes. 

STEP 5. Present and Reflect: Share your adapted strategy with the group or reflect individually on the process. 

Consider potential challenges and solutions for implementation. 
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